
Institutional Norms Exercise 
For schools and agencies serving adolescents and teens 

 
The following questions can be used to start discussions among staff in child serving institutions as a 
tool for management to communicate the policies and procedures in place to promote appropriate 
boundaries. These answers will change with the age of the children being served, the formality of the 
institution and the experience of the staff. Policies should include procedures to promote compliance, 
monitoring efforts to ensure breaches are identified and remediation or sanctions are consistently 
implemented.  
 
 
What terms will we use with youth referring to body parts? How and when will we use them?  

Discussion point: Young people need words for genitalia easily understood by others; they 
deserve the opportunity to hear these works used appropriately and without negative affect. 

 
Will we have a dress code for both staff and students?  
  Discussion point: Privacy, modesty, self-respect, personal boundaries, roles 
 
How do we monitor safety in bathrooms and locker rooms?  
 Discussion points: Privacy, modesty, safety; poor impulse control among adolescents 
 
 How will we react to hugging and kissing?  
  Discussion points:  Public displays of affection, consent, developing good judgment, impulse 
 control 
  
 What will we do when we notice a student with a “crush” on a faculty/staff?  
  Discussion points:  Adolescent development, faculty/staff boundaries, impact on faculty/staff 
 
What will we do if we find a teacher/staff  crossing social, emotional or social media boundaries 
with students? 
 Discussion points:  Roles, rules and boundaries; when is a behavior reportable and to whom? 
    
How will we react when we see a child touching his or her genitalia?  

 Discussion points: Autonomic arousal, avoid associating sexual pleasure with 
fear/guilt/shame. 

 
How can we support a child’s enjoyment of all her senses: the taste of food, the smell of a beloved 
person, the feel of fabric, the warmth of human touch?  
 

 Discussion points: Healthy sexuality is positive, wonderful and life affirming; too  
many parents only discuss the dangers and kids deserve a balanced perspective. 

 
Once a child serving agency or school has clarified their values on these issues, these positions 

should be codified into policies and procedures and shared with faculty/staff and parents. 
Policies should be reviewed annually! 
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