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DON’T
Push for 
Answers

Ask 
“why”

Interrogate

DO
Be 

Patient
Ask 

“what”
Listen

What is OK for me to say?
I’m glad you’re here. I’m happy to see you. I’m ready to listen.

How do I get my child to talk 
about what happened?
Avoid “why” questions which may sound like blame. You want to know 
what happened and help your child now. Finding out “why” can wait.

What does my child need?
Try asking your child how you can help them. Trauma is a person’s 
response to a deeply upsetting event, and they may be figuring out 
how to sort through many feelings and don’t want to talk about what 
happened. Trauma may show up as confusion, anger or worry. 
Be patient and supportive. Give them choices during conversations.

How do I find out what happened?
Try not to question over and over. Let them have control when 
possible. Details may be difficult to hear, and you may be very 
angry. These feelings may be hard to hide, but try not to show 
them when talking with your child. Remind them that none of this 
was their fault. Protect and comfort your child when you can.

 
What do I do first?
Listen, comfort, be patient. You want 
answers and information, but your child 
needs to feel safe and protected first. 

Be Patient
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What is sexual 
exploitation?
Sexual exploitation is the abuse of a child through 
sexual acts and may include child sexual molestation, 
online enticement of children, taking photos/videos 
of sexual abuse, sending or posting photos/videos of 
sexual acts without permission, or the exchange of 
sex for something like food, shelter, or drugs.

What do I need to know?
Learn what makes children vulnerable to sexual exploitation. 
MissingKids.org may be a good place to start. You can also reach out 
to the National Center for Missing & Exploited Children’s Team HOPE, 
a network of peer support volunteers who have similar experiences 
and can help you through this journey. Call 866-305-HOPE (4673) 
to talk to a Team HOPE member.

What is the connection between 
sexual exploitation and children 
running away from home?
When children are missing, they often need help finding 
food, shelter and protection. At NCMEC, we see kids at risk 
for many things while trying to meet those needs. Sexual 
exploitation, self-harm, recruitment into gangs or child sex 
trafficking, and drug and/or alcohol abuse are a few.

How does this happen?
Children can be preyed on by people seeking to exploit them. 
Exploitation can also happen when kids seek love, affection and 
acceptance. Children are especially vulnerable due to their age 
and dependency on others. They are also naturally curious to meet 
new people and try new things. For older children and adolescents, 
this curiosity is combined with a desire for more independence. 
People who want to exploit children will manipulate and take 
advantage of these needs by targeting and tricking them.

DO
Learn Think

DON’T
Punish 
First

Assume

Learn

https://www.missingkids.org/
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How do I deal with 
this situation?
Moving forward isn’t quick and it’s not easy, but you 
can heal. Take everything moment by moment, piece 
by piece. Ask for help and know you aren’t alone.

Who is there for our family to rely on?
Find people focused on supporting you and your child. NCMEC 
provides support for victims and their families. To learn more 
about these services email familysupport@ncmec.org for help 
or call 1-800-843-5678. NCMEC can help connect you with 
therapists who are trained to look for troubling behaviors and 
help families figure out how to focus, communicate and heal.

How do I connect with my child again?
Try not to rush or force connection. Be ready to listen, 
learn and love unconditionally. Trust your gut; you know 
your child best and when something is wrong.

What if I feel lost, in shock or 
angry about what happened?
Shock and anger are normal, expected, and tough to deal with. 
Being honest with yourself and your loved ones is important. 
Focus on today - tomorrow will come.

What if I need support?
Something traumatic has happened to your family. It is hard to take 
care of yourself when you are taking care of others. Try to find family 
and friends who can help. Talk to someone so you don’t feel alone.

What should I expect from my child?
Your child may seem different. Maybe you can’t really figure out why, 
but you know something’s changed. Children sometimes don’t know 
how to talk about their trauma, so instead of words, they use behaviors. 
For children who have been sexually exploited, sudden emotion, confusion 
and worry are common reactions. A trauma response can also be 
physical, like a racing heart, tight chest or sweat. If you see these, figure 
out what happened just before that was upsetting. Then you might be 
able to identify “triggers” and predict situations that may cause these 
uncomfortable reactions again in the future. Look for what’s changed 
and seek professionals who can help with communication and focus.

DO
Rely on 
Others

Move 
Forward

DON’T
Soldier 

on Alone
Get Stuck

Connect

mailto:familysupport%40ncmec.org?subject=
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What do I do when my child 
needs specialized help?
A child who has been exploited may show increased anger, frustration, 
depression/anxiety, or use of drugs and alcohol. They may also 
want to hurt themselves or others. Pay attention to any changes 
in behavior and know when to ask for professional help. Search 
for a provider you feel comfortable with and ask them about their 
experience helping children who have been sexually exploited.

What if I don’t fully know what happened?
Information may come in pieces and you may still feel lost 
and confused. Make sure you are ready to listen only. 
When you need to ask questions, make sure they are gentle 
and supportive. Explain to your child that law enforcement 
and therapists need to know everything so they can help.

What if my child refuses to open up or 
accept the help that’s being offered?
With time and compassion, your child may change their mind. 
Be the person that never gives up on your child. NCMEC can help you 
make a plan for connection and communication with your child. 
Call 1-800-843-5678 to reach NCMEC’s Family Advocacy Division.

What can we do together?
Fight for justice, healing and support. If your child’s images/videos 
were shared online, they have rights. NCMEC can help get these 
images removed – go to MissingKids.org/gethelpnow for assistance. 
You are an important piece of your child’s recovery, and they need you 
now more than ever.

How do I help 
my child?
Ask what your child needs and be honest when you 
don’t have the answers. Make sure your child knows 
they matter, and you stand behind them no matter 
what. Give your child choices and a sense of control 
when possible. There are also many support programs 
that have sexual exploitation survivors as leaders 
and group sessions are used to help youth feel like 
they aren’t alone. If you need help finding where to 
start, NCMEC’s Family Advocacy Division may be 
able to help: MissingKids.org/ourwork/support

DO
Adapt Reassure

DON’T
Stay in 

the Past
Blame

Reassure

https://www.missingkids.org/gethelpnow
https://www.missingkids.org/ourwork/support
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Do’s and Don’ts 
for Connecting 
with a Child 
After Trauma

DO

  

Adapt Ask “what” Be Patient

Learn Listen Move Forward

Reassure Rely on Others Think

DON’T

Ask “why” Assume Blame

Get Stuck Interrogate Punish First

Push for Answers Soldier on Alone Stay in the Past



For more information, please visit MissingKids.org 
or call 1-800-THE-LOST® (1-800-843-5678)

Copyright © 2020 National Center for Missing & Exploited Children. 
All rights reserved.



As adults and children 
alike have turned to 
digital tools for school, 
work, and socialization, 
online safety matters 
now more than ever.

Tip 1:

Keep the 
Ground Rules

Even if our online habits have changed significantly, you can still 
set boundaries that work for your family and schedule. Involving 
children in setting these rules may help them stick to the guidelines.

Tip 2:

Modify How 
You Monitor

Even the strictest monitoring programs and content blockers 
can’t ensure that children are totally protected online. 
The best tools for keeping kids safe are time, attention 
and active conversation about digital behaviors.

Consider:

• Distance learning tasks before social media or gaming

• No devices during meals

• At least  minutes of non-electronic activities per day

• “Digital curfew”: no devices after a certain hour

Consider:  Setting up workstations for children and 
teens that provide quick visual access to the screens for 
easy check-ins from parents/caretakers as they telework or 
complete household tasks.

Here are five tips for keeping kids safer online, 
adapted to fit the current “safer at home” environment.

at Home
Internet Safety



For more resources visit MissingKids.org/NetSmartz
Copyright © 2020 National Center for Missing & Exploited Children. All rights reserved.

Tip 5:

Don’t Take 
the Tech

Tip 3:

Engage with 
the Platforms

Take advantage of this time at home and online to get more familiar 
with the technology platforms your child likes to use. Taking a 
genuine interest in the games and platforms your child enjoys will 
help you better understand what your child is doing online.

Tip 4:

Chat IRL

Chat “in real life” with your children. With our social lives being 
conducted entirely online these days, it’s important to have face-to-
face discussions about how children and teens are maintaining healthy 
relationships online, and to give them opportunities to also talk about 
anything unhealthy or uncomfortable happening to them online.

Taking away internet access because a child has made a mistake 
online rarely solves the problem. Taking access away during a 
lockdown would likely do far more harm than good. Beyond 
affecting a child’s ability to complete distance-learning tasks, it 
would all but completely isolate them from friends and other family; 
a support system that is essential right now. Find ways to give 
consequences that don’t involve removing online access entirely.

Consider:  If you’re teleworking, take a short break to 
join your child on a round on the game console, or forward 
a funny meme or video you saw on one of the social media 
channels they use. It’s a quick way to show you’re willing and 
able to be involved in your child’s online life.

Consider:  Showing that you’re willing to listen and 
respond calmly, even if what you hear is uncomfortable 
or troubling.

Consider:  If you must, limit access (shorter window for 
digital socializing, gaming, restricted use to certain public 
areas of the house, etc.) rather than removing it entirely.

https://www.missingkids.org/netsmartz/resources


Ahora que tanto adultos 
y niños han recurrido a 
los recursos digitales para 
la escuela, el trabajo y la 
socialización, la seguridad 
en línea ahora es más 
importante que nunca. 

Consejo 1:

Mantenga las 
reglas básicas

Aunque nuestros hábitos en línea han cambiado significativamente, 
todavía puedes establecer límites que funcionen para su familia 
y su horario. Involucrar a los niños en el establecimiento de 
estas reglas puede ayudarlos a cumplir con las pautas.

Consejo 2:

Modifique cómo 
monitorea

Incluyendo los más estrictos programas de monitoreo y 
bloqueadores de contenido no pueden garantizar que los niños 
estén totalmente protegidos en línea. Las mejores herramientas 
para mantener a los niños seguros son el tiempo, la atención y 
la conversación activa sobre los comportamientos digitales. 

Por ejemplo:

• Tareas de aprendizaje a distancia antes de las redes 
sociales o los juegos 

• No hay dispositivos durante las comidas

• Al menos  minutos de actividades no electrónicas por día

• “Toque de queda digital”: no hay dispositivos después de 
una hora determinada 

Considere  configurar estaciones de trabajo para niños y 
adolescentes que brinden acceso visual rápido a las pantallas 
que los niños están usando para que los padres / cuidadores 
puedan registrarse fácilmente mientras el trabajo o en casa.

Aquí hay cinco consejos para mantener a los niños más seguros en línea, 
adaptados para adaptarse al entorno actual “más seguro en casa”.

Internet a Casa
Seguridad en



Para obtener más recursos visite MissingKids.org/NetSmartz
Copyright © 2020 National Center for Missing & Exploited Children. Todos los derechoes reservados.

Consejo 5:

No te lleves la 
tecnología

Consejo 3:

Interactuar con 
las plataformas

Aproveche este tiempo en casa y en línea para familiarizarse con 
las plataformas tecnológicas que su hijo le gusta usar. Teniendo 
un interés genuino en los juegos y plataformas que le gustan a su 
hijo lo ayudará a comprender mejor lo que hace su hijo en línea.

Consejo 4:

Hablar sobre el 
bienestar en línea

Chatea “en la vida real” con tus hijos. Con nuestras vidas 
sociales que se llevan a cabo totalmente en línea en estos días, 
es importante tener discusiones cara a cara acerca de cómo los 
niños y adolescentes están manteniendo relaciones saludables 
en línea, y darles la oportunidad de hablar también sobre 
cualquier cosa insalubre o incómoda que les pasa en línea.

Quitar el acceso a Internet porque un niño ha cometido un error 
en línea rara vez resuelve el problema, y quitar el acceso durante el 
cierre de emergencia probablemente haría mucho más daño que 
bien. Además de afectar la capacidad de un niño para completar 
tareas de aprendizaje a distancia, los aislaría casi completamente 
de amigos y otros familiares; un sistema de apoyo es esencial 
en este momento. Encuentre maneras de dar consecuencias 
que no implican eliminar el acceso en línea por completo.

Si estás  teletrabajando, considera tomando un descanso 
breve para unirse a su hijo para un partido en la consola de 
juegos, o reenviar una imagen o video divertido que has 
visto en una de las redes sociales que usa su hijo. Es una 
manera fácil de demostrar que usted está dispuesto y capaz 
de participar en la vida en línea de su hijo.

Mostrar  que usted está dispuesto a escuchar y 
responder con calma, aunque si lo que oyes te incomoda 
o le molesta.

Si es necesario,  considere limitar el acceso (ventana 
más corta para la socialización digital y juegos, uso 
restringido a ciertas áreas públicas de la casa, etc.) en lugar 
de eliminarlo por completo.

https://www.missingkids.org/netsmartz/resources


Watch videos, play games and learn at NetSmartzKids.org

Copyright © 2020 National Center for Missing & Exploited Children. All rights reserved.

Who is a “Trusted Adult”?
Trusted adults are people whose words and actions make you feel safe. 
Trusted adults act this way both online and offline.

Actions
Trusted adults…

A trusted adult can be any grownup whose actions and words make you 
feel safe; a teacher, a mentor, a parent, a coach—anyone who loves you and 
respects you. It is always OK to ask for help from a trusted adult and to keep 
asking the same person or another trusted adult if they don’t understand or if 
you don’t get the help that you need.

I care about 
what you think.

 
You can tell 

me if you have 
a problem.

 
I’ll answer 

your questions.

Words
Trusted adults say things like…

Listen to you 
when you have 
a problem or 

question

Help you 
and make you 

feel safe

Respect your 
body and your 
personal space

https://www.netsmartzkids.org/


Watch videos, play games and learn at NetSmartzKids.org

Copyright © 2020 National Center for Missing & Exploited Children. All rights reserved.

Name: 

Some of My Trusted Adults

Draw a picture of your trusted adult in the circles. 
Below the picture, add their name and why you trust this person.

Name: 

I trust this person because

Name: 

I trust this person because

https://www.netsmartzkids.org/


Respect children’s bodies and boundaries

Trusted adults empower children to assert their boundaries 
and have control of their own bodies from a young age. This 
means talking about consent early. Children should understand 
that they can assert their own boundaries and that in turn they 
need to respect the boundaries of others. For example:

PRACTICE Boundaries

 » “Can I give you a hug?” “I don’t really feel like a hug. How about a high five?”

 » “Little brother, it doesn’t look like your sister wants tickles right now- look at how 
she’s frowning and looking down. Let’s respect her space.”

 » “I noticed that you seemed uncomfortable when your coach gave you a hug today. 
Do you want to talk about it? It’s OK to tell him you would prefer a high five.”

Being a Trusted Adult
This reality can make it hard for children to understand what 
types of adult behaviors are inappropriate or dangerous. 
This is compounded when the abuser claims to love the child 
or is an authority the child has been told to respect.

BUT YOU CAN HELP!  As a trusted adult, there are things you 
can do to demonstrate to children that you are a safe adult.

Listen and respond to children’s concerns

When children approach you with safety concerns, it is important to 
take them seriously, even if they are seemingly small issues. By listening 
closely and treating the issue thoughtfully you help build confidence in 
children that they can trust you to help them when in trouble. This also 
helps empower them to be diligent about their own safety. Role playing 
can be helpful for children to help them practice being assertive about 
their boundaries.

PRACTICE Listening and Responding

“Mr. Jones, a girl on the playground grabbed my shirt and stretched it out.”

“I’m sorry that happened. Are you OK? Try talking to the girl; let her know what she 
did and how it affected you. If it happens again, let me know and we will work it 
out together.”

!

Uncomfortable 
Fact

Children are much 
more likely to be 

abducted or abused 
by someone 
they know.



For more resources, visit MissingKids.org/NetSmartz
Copyright © 2020 National Center for Missing & Exploited Children. All rights reserved.

Be an informed resource

It’s normal for children to use the internet to look for information 
about sex, development, and relationships. However, they may not be 
finding the best or most appropriate information this way. Talking to 
children openly about healthy relationships and having age appropriate 
conversations about sexual development will help reduce the risk that 
they are exposed to unhealthy or unrealistic information online.

PRACTICE Discussing Hard Topics

Abusers are emboldened by the taboo around talking to children about sex and 
sexual development. Get comfortable with the topics or terms that have made you 
uncomfortable in the past. Consider saying these words into a mirror, or rehearsing 
on your own something you want to later address with a child.

Model and explain to other adults

It can be hard to address the subject of child sexual abuse with 
family and friends, but avoiding these conversations is part of what 
allows it to continue. When practicing boundaries or listening and 
responding, be frank with the adults around you about why you 
are practicing these behaviors with the children in your life.

PRACTICE Modeling and Explaining

“My partner and I are trying to help the kids set their own physical boundaries; 
we’re testing out handshakes versus hugs today. It’s hard sometimes, but 
it’s important to help keep them safe from abuse. Kids who have a good 
understanding of boundaries early on are better prepared to spot and report sexual 
abuse if it ever happened. We appreciate your support in this effort by not forcing 
the children to give a hug if they do not want to.”

PRACTICE.

It is our shared responsibility to protect children.

IT’S NOT EASY, BUT IT’S WORTH THE



EMPOWERING,
SUPPORTING

ASSISTING
FAMILIES

THANK YOU 
for all of your help and support. I was 

a wreck when I first called Team Hope, 

and you did truly, truly give me hope.

– Parent of a missing child 

LET'S WORK TOGETHER IN



MissingKids.org

For more information, contact
1-800-THE-LOST® (1-800-843-5678)
Copyright © 2018 National Center for Missing & Exploited Children. All rights reserved.

Family & Community 
Assistance
Master’s level trained specialists work directly with 
families on the unique challenges facing them to reunite, 
rebuild and reconnect. Our dedicated child and family 
advocates strengthen families by offering telephonic 
support, crisis intervention, educational outreach and 
assistance to families, communities and other professionals.

Peer Support
There are thousands of parents today who don’t know where their 
children are or who have discovered their child has been sexually 
exploited. We support families as they navigate this unimaginable, 
traumatic journey. We pair these family members and caregivers with 
people who’ve experienced the pain of having a missing or sexually 
exploited child. These volunteers, known as Team HOPE, provide peer 
support, coping skills and compassion to families.

Reunification Assistance
Reuniting a family with a recovered missing or exploited child can be difficult 
and challenging. We offer wide-ranging resources to families and children, 
including travel assistance, mental health services and peer support. 

Professional Referrals
Families coping with a missing or exploited child may need help from therapeutic providers who understand 
how a family and community are impacted. Our Family Advocacy Outreach Network (FAON) is a diverse network 
of licensed mental health consultants who provide brief or ongoing therapeutic care on a sliding-fee scale 
or at no charge. This network is international in scope, and we seek professionals with expertise in family 
trauma to join us. To learn more and apply to join our network, visit MissingKids.org/FAON.

I feel so blessed and honored to be 
associated with such a great agency and 

group of people who are caring for children 
and families during this most difficult time.

– FAON volunteer



EMPODERAR,
APOYAR
& ASISTIR

A LAS FAMILIAS

TRABAJEMOS JUNTOS PARA 

GRACIAS 
a todos por su ayuda y apoyo. 

Estaba hecha un desastre cuando 

llamé a Team Hope y ustedes 

de verdad me dieron esperanzas.

– Madre de un niño desaparecido



MissingKids.org

Para obtener más información, comuníquese al número
1-800-THE-LOST® (1-800-843-5678)
Copyright © 2018 National Center for Missing & Exploited Children. Todos los derechos son reservados.

Asistencia a las familias 
y a las comunidades
Los especialistas capacitados de nivel de maestría 
trabajan directamente con familias en los desafíos 
únicos que enfrentan para reunirse, reconstruir y 
reconectar. Nuestro grupo de apoyo a los niños y 
familia fortalecen a las familias ofreciendo apoyo 
telefónico, intervención en crisis, educación y asistencia 
a familias, comunidades y otros profesionales.

Apoyo de pares
Hay miles de padres hoy que no saben dónde están sus hijos o 
que han descubierto que sus hijos fueron víctimas de explotación 
sexual. Apoyamos a las familias mientras transitan por este camino 
inimaginablemente traumático. Acercamos a los integrantes de estas 
familias y a los cuidadores a personas que han vivido en carne propia 
el dolor de tener un hijo desaparecido o víctima de explotación sexual. 
Estos voluntarios, conocidos como Team HOPE (Equipo ESPERANZA), 
brindan apoyo de pares, enseñan herramientas para sobrellevar estos 
momentos dolorosos y ofrecen compasión a las familias.

Asistencia para la reunión
Reunir de nuevo a la familia con un niño que estaba desaparecido o que fue 
víctima de explotación sexual puede ser difícil y todo un reto. Ofrecemos toda 
una gama de recursos a las familias y a los niños; por ejemplo, asistencia para 
viajar, servicios de salud mental y apoyo de pares.

Referencias a profesionales
Las familias que tienen que lidiar con la desaparecion o la explotación de un niño pueden necesitar ayuda de 
proveedores terapéuticos que entienden de qué manera esto afecta a una familia y a una comunidad. 
Nuestro Family Advocacy Outreach Network (FAON, Red de Servicios Comunitarios de Apoyo de la Familia) 
es una red diversa de consultores certificados en salud mental que brindan alivio o atención terapéutica 
continua sin cargo o según una escala de tarifas escalonadas. Esta red tiene alcance nacional e internacional, 
y buscamos a profesionales con experiencia en traumas familiares que quieran unirse. Para obtener más 
información y unirse a nuestra red, visite MissingKids.org/FAON.

Me siento tan bendecida y honrada de formar parte 

de esta excelente agencia y un grupo de personas 

que brindan contención y ayuda a los niños y las 

familias durante estos momentos tan difíciles.

– Voluntaria de FAON



NCMEC está aquí para ayudar a los 
sobrevivientes y las familias afectadas 

por la explotación sexual infantil en línea. 
Nuestro equipo ofrece asistencia gratuita 

y apoyo en asuntos legales, proveemos 
recomendaciones de consejería, identificamos 

el apoyo en la comunidad y ofrecemos 
orientación para eliminar el contenido de 

explotación sexual infantil del internet.

SUS FAMILIAS
SEXUAL &

DE EXPLOTACIÓN
NIÑOS SOBREVIVIENTES  

RECURSOS PARA
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Localice un abogado que lo ayude 
a entender sus derechos legales y 
buscar restitución monetaria
Un niño cuyas fotos de explotación sexual son compartidas en línea tiene el 
derecho legal de buscar restitución monetaria de todos los delincuentes que 
crean, compartan o posean estas imágenes. Debido a que el proceso para 
buscar la restitución monetaria es complejo y a menudo confuso, es útil para 
usted tener un abogado cuando navega por el sistema legal. NCMEC puede 
hablarle sobre estos asuntos legales y ayudarlo a encontrar un abogado que 
trabaje en su nombre.

Encuentre apoyo familiar
NCMEC tiene una red de padres voluntarios 
capacitados que han sido impactados por la 
explotación sexual de un niño y pueden brindar 
orientación y apoyo a familias en situaciones similares. 

Eliminar imágenes, videos 
y comentarios en línea
NCMEC trabaja de cerca con socios de la industria de la tecnología 
para ayudar a reducir las imágenes de explotación sexual infantil que 
circulan en el internet y detener la publicación de comentarios de 
acoso en línea. También podemos compartir recursos, orientación 
y herramientas para ayudar a eliminar fotos y videos de explotación 
sexual infantil en el internet.

Búsqueda de consejería 
y recursos comunitarios
NCMEC brinda asistencia a las familias que 
necesitan ayuda lidiando con un niño desaparecido o 
sexualmente explotado. Ofrecemos intervención de 
crisis a las familias, así como referencias locales de 
profesionales apropiados para apoyo a largo plazo.

Para contactar a un miembro de NCMEC para asistencia,
por favor envié un correo electrónico a familysupport@ncmec.org 
o llame al 1-877-446-2632 ext. 6117
Copyright © 2019 National Center for Missing & Exploited Children. Todos los derechos son reservados.



THEIR FAMILIES
SURVIVORS

EXPLOITATION
CHILD SEXUAL

NCMEC is here to help survivors and families 
impacted by online child sexual exploitation. Our 

team can provide free assistance and support 
by discussing legal issues, providing counseling 

recommendations, identifying community 
support and offering guidance on removing child 

sexual exploitation content from the Internet. 

NCMEC RESOURCES FOR
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Locate an attorney to help you 
understand your legal rights and 
pursue monetary restitution
A child whose sexually exploitative photos are shared online has a legal right 
to seek monetary restitution from all offenders who create, share, or possess 
these images. Because the process to seek monetary restitution is complex 
and often confusing, it is helpful for you to have an attorney when you 
navigate the legal system. NCMEC can talk you through these legal issues 
and help find an attorney who will work on your behalf.

Find family support
NCMEC has a network of trained parent 
volunteers who have been impacted by the sexual 
exploitation of a child and can provide guidance 
and support to families in similar situations.

Remove images, videos, 
and comments online
NCMEC works closely with technology industry partners to help 
reduce child sexual exploitation images that circulate on the Internet 
and stop the posting of harassing online comments. We also can 
share resources, guidance, and tools to help you remove child sexual 
exploitation photos and videos from the Internet.

Seek counseling and 
community resources
NCMEC provides assistance to families who need help 
coping with a missing or sexually exploited child. We offer 
crisis intervention to families as well as local referrals to 
appropriate professionals for longer-term support.

To reach out to a member of NCMEC’s team for assistance,
please email familysupport@ncmec.org or call 1-877-446-2632 ext. 6117
Copyright © 2019 National Center for Missing & Exploited Children. All rights reserved.
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BUILDING THE SAFEGUARD 
PROGRAM



HISTORY OF NCMEC’S SAFEGUARD PROGRAM

Launched in 
1999 with 

CyberTipline

Prevention 
Model

Exposure to 
child abuse 
images daily



2010 Program Evaluation:

Internal evaluation

Self-reporting tool 

Outside consultant driven analysis  

Recommendations for program 
growth

SAFEGUARD PROGRAM

Early Approach:

Intensive psychological 
intervention

Weekly sessions

Monthly psycho-educational 
trainings

Groups, groups and more groups



A SHIFT OCCURRED

You came to this job with a set of skills, 
competencies and strengths. Our job is to 
build upon the strengths you have.

Psychological/ 
Deficit Model

Strengths-based 
Approach



WHY HAVE A SAFEGUARD PROGRAM?

DSM-V Criteria for PTSD
American Psychiatric Association. 
(2013). Diagnostic and statistical 
manual of mental disorders (5th ed.). 
Arlington, VA: American Psychiatric 
Publishing.

Employee Retention and Resiliency

Because We Care



DSM-V:  POST TRAUMATIC STRESS DISORDER 
A. EXPOSURE

Directly experiencing the traumatic event

Witnessing the event as it occurred to others

Learning that the traumatic event occurred to a close family member or close 
friend

Experiencing repeated or extreme exposure to aversive details of the traumatic 
event(s) (does not apply to exposure through electronic media unless the exposure 
is work related)

* American Psychiatric Association. (2013). Diagnostic and statistical manual of mental disorders (5th ed.). Arlington, 
VA: American Psychiatric Publishing.



Safeguard first

Cornerstones of Safeguard

Two-prong approach for resiliency

Provide coping and support strategies



Cornerstones 
of Safeguard

Hiring 
Process

Mandatory 
Participation

Outside 
Consultant

Post-
employment 

Check-in

Off-site 
Support



WHAT IS A WELLNESS SESSION?

• 45 MINUTES IN LENGTH, TWICE PER YEAR (more if requested)

• CONFIDENTIALITY

• CHECK-IN

» STRESSORS

• GENERAL

• SPECIFIC TO JOB

» SUPPORTS

• FAMILY/FRIENDS/SOCIAL

• EXERCISE/HOBBIES/ACTIVITIES

• EATING/SLEEPING/DREAMING

• SPIRITUALITY (IF ANY)

» COPING and RESILIENCE



Parent Professionals



WHY TALK TO PARENT PROFESSIONALS?

Parents are safety messaging experts

Work impacts family relationships

Family relationships impact professional 
performance



ARE WE WRONG?





Ground 
Rules

Recorded

Respectful 
Active 

Listening

Resource 
Sharing

Confidential



What do you know because you work at NCMEC 

that you wish other parents knew? 

What do you tell other parents who ask you 

for advice about protecting their children?

Follow-ups about the HOW and the WHY 

PREVENTION MESSAGING QUESTIONS



What about your work makes it challenging to have 

happy and healthy relationships with your own children?

How do you cope with knowing children are victimized daily while working to 
provide a happy and healthy childhood to your own kids?

How do you support other professionals who are grappling with parenting 

while working on behalf of child victims of abuse and crime?

What could NCMEC do to better support you 
as a professional who is also a parent?

ADDITIONAL QUESTIONS



WHAT DID THEY SAY?

Not 
strangers!

Monitor and 
guide 

children 
online

Bad things 
happen to 

good families

Teach about 
consent with 
pictures and 

videos

All kids make 
mistakes

Be mindful of 
your OWN 

social media



It’s not strangers!

Raising awareness without scaring people 

Letting kids have ‘teachable moments’ and freedom 

How to monitor and guide but not shelter 

Healthy ways of participating in social media

WHAT DO WE STRUGGLE WITH?



It is normal to experience vicarious 
trauma or related negative impacts 

of working with traumatized 
people or being exposed to other 
people’s trauma. If you think you 

might need additional help to 
consider, understand, or work 

through these issues please reach 
out for help.  

FOCUS GROUP RESOURCES- GETTING ADDITIONAL HELP



MENTAL HEALTH SERVICES

Acknowledge obstacles

Be specific about Support Resources

Consider support group for parents



• Trauma Stewardship: An Everyday Guide to Caring for Self While Caring for Others
by Laura van Dernoot Lipsky (www.traumastewardship.com)

• The Compassion Fatigue Workbook: Creative Tools for Transforming Compassion 
Fatigue and Vicarious Tramatization by Francoise Mathieu (www.tendacademy.ca)

• Professional Quality of Life Elements Theory and Measurement website-
https://proqol.org (See “2. ProQOL measure” on right side, then hyperlink for 
“The ProQOL 5 Self-Score” on the next page)

• Southern Regional CAC Vicarious Trauma Toolkit: 
http://calio.org/images/vicarious-trauma-plan-guide.pdf 

• National Children’s Advocacy Center CALiO resources: 
https://calio.org/resources/professional-resources/ (Especially “Got 
Mindfullness” and “Definitions Related to Work-Related Trauma Exposure”)

DISTRIBUTE VICARIOUS TRAUMA RESOURCES

http://www.traumastewardship.com/
https://proqol.org/






NCMEC gratefully acknowledges the 
Office for Victims of Crime, Office of 

Justice Programs, U.S. Department of 
Justice, for allowing us to reproduce, in 
part or in whole, the training entitled, 

Building Resiliency in Child Abuse 
Organizations. 

Core 
Elements 

of 
Resiliency

Healthy 
Coping

Personal 
Perspective

Strong 
Relationships

Self 
Knowledge



BUILDING RESILIENCE

• Big four: exercise, relaxation, 
nutrition and rest

• Realistic expectations and goals
• Prioritize
• Live in the present
• De-clutter mind and environment
• Express gratitude
• Be silent

• Optimistic future
• Volunteer
• Free activities
• Try something new
• Supportive people
• Make time for you
• Share responsibilities
• Meditate



FOCUS ON YOUR BODY
FOCUS ON YOUR ENVIRONMENT

FOCUS ON A THING

SIMPLE MINDFULNESS EXERCISES



S.T.O.P.

Next time you find your mind racing with stress, try the acronym S.T.O.P.

S – Stop what you are doing, put things down for a minute.
T – Take a breath. 
O – Observe your thoughts, feelings, and emotions. 
P – Proceed with something that will support you in the moment. 



BUILDING A SELF-CARE PLAN
List three priorities in your life. How much time do you devote to each of 

them daily, weekly?

• ___ hrs.
• ___ hrs.
• ___ hrs.

The ultimate question: What would your pet say is your highest priority?



BUILDING A SELF-CARE PLAN

What is the first step you must take for each to make them priorities? By when?



1. Physical Health

2. Environmental 
Health

3. Mental Health

4. Emotional Health

5. Spiritual Health

6. Social Health

SIX DIMENSIONS OF HEALTH

Rate on scale of 1 – 10

How do you improve each score by 1 point?



ORGANIZATIONAL SUPPORT

PREVENTION PLANNING

PROACTIVE SUPPORT

EASE OF ACCESS AND AVAILABILITY OF SELF-CARE TOOLS

ORGANIZATION-WIDE UNDERSTANDING 

SUPPORTIVE RESILIENCY PROGRAMS



This project was supported by Grant #2019-MU-MU-K012 awarded by the Office of Juvenile Justice and Delinquency 
Prevention, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and conclusions or 

recommendations expressed in this presentation are those of the author(s) and do not necessarily reflect those of the 
Department of Justice.

For complete copyright and grant information, visit MissingKids.org/Legal

Copyright © 2020 National Center for Missing & Exploited Children. All rights reserved.       

OUTREACH@NCMEC.ORG
For more resources please visit 

MissingKids.org



Questions?
THANK YOU!

Shannon Traore            Susan Kennedy
straore@ncmec.org sekennedy@ncmec.org

mailto:straore@ncmec.org
mailto:sekennedy@ncmec.org
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